
INTERNATIONAL JOURNAL OF RESEARCH CULTURE SOCIETY               ISSN(O): 2456-6683      

Monthly Peer-Reviewed, Refereed, Indexed Journal                        [ Impact Factor: 6.834 ] 
Volume - 7,   Issue -  2,  February - 2023                                        Publication Date: 28/02/2023 

 

Available online on - WWW.IJRCS.ORG Page 95 

 

 

The impact of the Yemeni war on the production of Safer Exploration and 

Production Company for the period 2014-2018 
  

1 Hameed Mohammed Nasser Dahan,    2 Professor R. S. Wanare 
1 Department of commerce, Vivekanand College, of Arts of Commerce and Science, Dr. Babasaheb Ambedkar 

Marathwada University, Aurangabad, India    Email -  Halnhdy@gmail.com 
2 Department of commerce, , Vivekanand College, of Arts of Commerce and Science, Dr. Babasaheb Ambedkar 

Marathwada University,  Aurangabad, India 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
1. INTRODUCTION:  

The stability of any country is a critical factor in improving its income and economy.  Oil production is one of the most 

important incomes for the country. A stable political environment and secure infrastructure are all essential for the 

successful production and exportation of oil. In the case of Yemen, political instability and internal conflicts have had 

a significant impact on the country's ability to produce oil. 

Yemen is a country located on the southern tip of the Arabian Peninsula and is home to significant oil reserves. However, 

years of political instability and conflict have made it challenging for the country to exploit its oil resources fully. The 

ongoing war, which began in 2015, has resulted in the disruption of oil production and exportation. The Yemeni 

government relies heavily on revenue from the oil industry to fund its operations. However, the war has disrupted the 

country's oil infrastructure and led to a significant reduction in oil production. This has resulted in a severe economic 

crisis, with the country struggling to meet the basic needs of its citizens. 

The ongoing war in Yemen has had a significant impact on the country's oil production. Prior to the war, Yemen was 

producing around 270,000 barrels of oil per day, but this has since dropped to less than 50,000 barrels per day due to 

damage to infrastructure and the disruption of supply chains. According to a report by the International Energy Agency, 

"Yemen's oil industry has been severely affected by the ongoing conflict, with damage to pipelines, storage facilities 

and other infrastructure leading to a decline in production and exports." (IEA, 2018). In addition to physical damage to 

infrastructure, the war has also made it difficult to secure the necessary resources and expertise to repair and maintain 

the oil facilities. The ongoing conflict has created a challenging environment for international companies to operate in, 

making it difficult to attract investment and skilled personnel. As a result of these challenges, Yemen has become 

increasingly dependent on imported fuel, which has placed a strain on the country's economy and further exacerbated 

the humanitarian crisis. Appiah-Otoo, I. (2022). And AL Kassem, M., Khoiry, M.A., & Hamzah, N. (2021). confirmed 

that the war effects on the economy of the country . Overall, the impact of war on Yemen's oil production has been 

significant, and it will likely take years of stability and investment to rebuild the country's oil industry. 

Abstract:    This study aims to identify whether there is an impact of the ongoing Yemeni war on producing oil 

SEPOC (Safer Exploration Production Operation Company) or not. It also aims to identify the reasons that may 

stand behind such impact. The researcher followed the descriptive and analytical methods for conducting data. 

The type of research is primary and secondary since the researcher analysed the data from reports of the company 

and interviewed some concerned people. Although SEPOC continued in producing oil throughout the war, the 

result of the study indicated that the number of barrels produced decreased from year to year due to as 

repercussions of the war. The interviewees gave some reasons and difficulties that may stand behind reducing oil 

production such as the company’s budget being stopped in foreign currency, the Difficulty in maintaining and 

protecting oil wells, and the Difficulty of maintaining some machines and equipment that require moving them 

abroad or entering spare parts for repairing. The study suggested policies that may help increase oil production, 

such as supporting the company with a budget in dollars, providing production equipment, facilitating 

maintenance operations, and increasing oil field protection to contribute in reducing the impact of the war on the 

productivity of oil companies in general and the SEPOC company in particular. 
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SAFER Exploration & Production Operations Company, known globally as SAFER, is Yemen's leading national oil 

and gas Company. With exclusive enterprise rights to Yemen's premier Block 18, SAFER has grown into the largest 

producer of natural gas and the second largest producer of oil in the country. This remarkable growth is attributed to 

SAFER's upstream & midstream operations that harness the potential of Block 18. Upstream and midstream operations, 

which include exploration, capture, and refinement are harnessed in conjunction with SAFER's ancillary capabilities, 

such as proprietary FSO and pipeline transportation, mooring stations, and terra firma storage and transport facilities. 

As of 2013, SAFER's comprehensive services provide Yemen and its citizens with over 40,000 barrels of oil per day; 

2.4 billion cubic feet of natural gas per day; and 28,000 barrels of liquefied petroleum gas per day according to. This 

output, translated into hard currency, amounts to an injection of over $1 billion a year for the people of Yemen. SAFER's 

output, remarkable for Yemen's geographic size, is the utilities, logistics, and economic bedrock of the country. 

https://www.sepocye.com/?ID=ABT 

The war in Yemen has had a significant impact on the gas production of the Safer Petroleum Company, which is the 

state-owned oil and gas company of Yemen. The company's main gas fields are located in the Marib governorate, which 

has been the site of intense fighting between Houthi and the alshareia government. As a result of the conflict, the Safer 

Petroleum Company has been unable to carry out much-needed maintenance and repairs on its infrastructure, including 

its gas processing facilities, pipelines, and wellheads. This has led to a decline in gas production and a loss of revenue 

for the company. In addition, the conflict has disrupted the supply chain for essential equipment and spare parts needed 

for gas production, making it even more difficult for the company to operate efficiently. This has resulted in a shortage 

of domestic gas supplies, leading to power outages and a decline in economic activity in Yemen. Furthermore, the 

conflict has also made it difficult for the Safer Petroleum Company to attract foreign investment and expertise, which 

could have helped to modernize and improve its operations. The company's inability to produce and export gas has also 

had a negative impact on the Yemeni economy, which relies heavily on oil and gas exports. In summary, the impact of 

the war in Yemen on the Safer Petroleum Company's gas production has been significant, leading to a decline in 

production, revenue, and economic activity. The ongoing conflict has also made it difficult for the company to attract 

foreign investment and modernize its operations.  

2. LITERATURE REVIEW : 

Exceptionally, Kaiti (2018) confirmed that SEPOC gives special attention to the surrounding community by providing 

them with essential services and activities that will improve their quality of life. For instance, providing power, water, 

and health care skills development for the surrounding villages and the emergency medical requirement for accidents in 

Marib – Hadramout road. Moreover, SEPOC offers its greatest appreciation to its staff during the current crisis. When 

all companies either stopped or left the country SEPOC staff and its management took upon themselves the continuity 

of serving the Yemeni Citizens with LPG and Automotive fuel. This challenging success continues to date. 

Al-Haygana. A (2018) confirmed that there are real obstacles and difficulties encountered SEPOC due to the war but 

with the efforts of all they reduced the volume of such challenges, and the company achieved many important tasks 

during current war as following:  

1-Optimizing operation and running equipment utilization, KPU load shedding (done), CPUII load shedding (in 

progress), Shura (in progress), Raydan (in progress) 

2-Controlling and securing risky wells in a record time, which used to be done by international specialized Well Control 

Companies. 

3-Correcting gas production/injection strategies and reviving Alif reservoir after lots of damages during the last few 

years, now Alif gas injection is greater than production 

4-Introducing new practices into our WO that were never done by SEPOC before but by international service companies, 

i.e. cementing and casing back-offs 

5- Repairing and replacing defective equipment innovatively  

6- Utilizing old, scrap, and abnormal items innovatively to move forward in our optimization 

7-Reacting to and controlling safety hazards (LPG fire) and restoring safety standards, the same is in progress 

8- Reacting to abnormalities with the best possible practices 

9- Utilizing and optimizing manpower effectively 

10-Finance, procurement, logistics, and all other risk takers long nights to finalize requirements and support operations 

on time 

11- Walking thru mine fields w/ the least security support with heroes who risked their lives for the sake of the company 

and country, especially fields and FSO operations 

https://ijrcs.org/
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12- It is worth mentioning the huge man-made obstacles that had been overcome and neutralized to the best company 

benefit. 

 

In accordance with the above, the study aims at identifying the impact of the war on the production of the Safer 

Exploration and Production Company.  Answering such question is very important and can help decision-makers in 

finding solutions to continue producing oil appropriately regardless of the current crisis. It also aims to identify the 

reasons that may stand behind such impact. Two hypotheses were proposed as null and alternative. the null hypothesis 

assumed: there is no impact of the war on the production of the Safer Exploration and Production Company. On the 

other hand, the alternative hypothesis assumed: There is an impact of the war on the production of the Safer Exploration 

and Production Company. The researcher followed the analytical method for conducting data. The type of research is 

primary and secondary since the researcher analysed the data from reports of the company and interviewed with 

concerned people.  

 

3. Discussion and Results :  

As matter of fact, Yemen witnesses the worst war for 10 years. Such war affected negatively on all aspects of human 

life. Production of oil is considered as a great and important sector that could improve Yemeni living level. However, 

this sector also is affected due the ongoing war. The production of oil decreased with years according to oil companies’ 

reports annually.  The following table shows the differences of level of productions per year. 

Table Clarifies The total of oil production in SEPOC. 

Year Total Oil & Gas (MMBOE/Y)   

2014 95 

2015 87 

2016 31 

2017 13 

2018 13 

                          Annual Performance Report   2018, SEPOC. 

It is clear from the above table that the production of oil in SEPOC decreased unexpectedly during the first years of war 

in Yemen. From the period 2014 to 2018 the production decreased 95,87,31, 13 and 13 million barrels annually 

respectively. That means the number of barrels produced decreased from year to year due to the company being affected 

by the repercussions of the war in Yemen. The following figure shows the oil production level of SEPOC during the 

years from 2014 to 2018. 

 

 

 

 

 

 

 

 

                           Chart of the oil production level of SEPOC  

 

It is clear also from the above chart that there is an impact of war in production the oil in SEPOC. the curve in decreasing 

from 2014 to 2017 while in 2018 same 2017 due to the similarities of circumstances. Therefore, the null hypothesis is 
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rejected whereas, the alternative hypothesis is accepted. That means, there is an impact of Yemeni war on production 

Safar company for the oil during the period 2014- 2018. A question was given to five employees of company as interview 

to help in giving the most important reasons behand the low in producing oil and Gas in Safer company. The reasons 

given were summarized into the following: 

 The company's budget was stopped in foreign currency and was given in Yemeni rail  

 Difficulties of maintaining and protecting oil wells  

 Difficulty moving company's employees from their places to the different and distant oil fields. 

 Difficulty of maintaining some machines and equipment that require moving them abroad or entering spare 

parts. 

 The political differences may play a negative role in activating oil companies. 

 Obstructing the process of exporting crude oil from time to time. 

However, all above reasons, the company continued in producing oil not only that but also the only one continued in 

producing liquid petroleum gas (LPG) for all Yemeni areas. therefore, the role of authority of Marib governorate played 

a major role in the continuation of the company's  production while other companies stopped producing. 

4. CONCLUSION : 

 

As matter of fact, SEPOC is considered the first national company in Yemen for such a purpose. It was established to 

operate sector (18) Marib Al-Jawf Basin after the expiry of the contract with a foreign company (American Hunt 

Company) in 2005. It is also considered the sole producer and supplier of domestic gas to the local market, as well as 

the sole producer of liquefied gas exported abroad. The results indicated that the negative impact of Yemeni war was 

and still very high.  regarding producing oil during the period 2014 to 2018. Yemeni oil companies faced many 

difficulties while the war. First one is related to the complex conflict that led to an instable situation. Second, the lack 

of official support in foreign currency to enable to purchase the requirements for producing oil not only that but also the 

instable of Yemeni riyal. Third, most of the machine and equipment were required for repairing from time to time. 

However, the only company that continued in working is safer company especially for producing and exporting LPG. 

Finally, as matter of fact, producing oil in such complex circumstances considered as a real challenge for the ministry 

of oil and mineral (MOM) requires oil sector efforts to be supplemented by governmental efforts.  Since this study only 

attempted to cover the impact of producing oil, further research is needed to focus on the strategies that were followed 

by Safar company that enabled it in producing the oil while being it surrounding with war.  
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