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1. INTRODUCTION:  

 The entrepreneurship can be defined as the process of discovering and studying opportunities, to exploit and 

evaluate to find innovative solutions to the problems and offer value to the customers. It can be defined as the creation 

of new companies or transforming the existing organisations with the employment of new innovative technologies. 

Entrepreneurship and innovations have become mainstream for improving lives of people, to address social and 

environmental issues that drives the economic development of the country (Korte, 2018).  

 The business environment has become more turbulent and unstable in recent times. The turbulence can be 

related to the rapid changes that happens in the business culture and environment. The globalisation and technological 

advancements have created a tremendous opportunity for business development. But this in turn creates a more 

challenging environment for business and entrepreneurs to sustain their business growth. The customer expectations are 

accelerating such a way that there is a need for companies and entrepreneurs to develop and offer more customised 

products and engaging experience (Varshney, 2020). There is a need for the entrepreneurs to have a combination of 

interpersonal and intrapersonal skills that can cause an impact on their networking capabilities, social interactions and 

negotiations.  

 The entrepreneurship and business environment encompasses number of situations where the entrepreneurs will 

have to make critical decisions. They will have to consider a lot of factors and uncertainties that happens in the business 

transactions. These circumstances can affect the stability of one’s emotions where it can lead to heightened intense 

feelings and associated stress for the entrepreneurs. These emotions can cause a tremendous impact on the ability to deal 

with the people due to social anxiety, pressure etc. The high level of emotions affects the thinking capability of the 

entrepreneurs that can lead to failure in the attainment of one’s goals (Ingram, 2019). 

 In recent times, Emotional Intelligence has gained a lot of attention amongst employees and business leaders. 

Significant research has taken place amongst research scholars to understand the importance of emotional intelligence 

in job satisfaction and career growth. The studies indicate that emotional intelligence can be attributed to one’s physical 

and mental health. This can affect one’s mindset and career growth in a productive way or in a negative way (Wen, 

2020).  

 Emotional Intelligence is a life skill that contributes to a person’s ability to identify, understand and manage 

his/her emotions and emotions of others. This skill has become highly important in the workplace and entrepreneurship 
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as it plays a major role in the thinking process and motivation of people. Emotional Intelligence can be a combination 

of skills that a person can possess to deal with his/her feelings (Dua, 2015). Emotional Intelligence comprises of four 

categories namely self-management, self-awareness, social intelligence and empathy. 

 Emotional Intelligence plays a crucial role in the entrepreneurial and organisation performance. Higher levels 

of EI allow the individuals to employ their key strengths successfully which improves the overall performance. Having 

higher level of emotional quotient drives the successful career growth and social performance for employees and leaders 

in the organisation. Some of the previous studies have highlighted that emotional intelligence is more crucial skill 

compared to technical capabilities (Alonazi, 2020). Emotional intelligence proves to be indispensable skills to be an 

effective leader in any business field. 

 Managing one’s emotions can be critical during interpersonal interaction with other people or higher level of 

anxiety or stress during important situations in a business environment. This type of situation becomes inevitable for 

entrepreneurs during the initial phase of the business startups. Therefore, it becomes important that the entrepreneurs 

pay attention to these emotions and manage them (Cherniss, 2010).  

 The high levels of emotional intelligence can enhance one’s intrapersonal abilities to identify and regulate one’s 

emotions. This competency can help the entrepreneurs to be adaptable to the situations and contributes to better decision 

making in the business environment. In addition, it can also make the entrepreneurs avoid impulsive actions driven by 

intense feelings or emotions.  

 The business environment for the entrepreneurs can be described as an emotional rollercoaster with alternative 

success and failures. This uncertainty can affect the physical and mental health that can lead to stress and high pressure. 

The rapid switches between accomplishments and disappointments can create emotional strain for the entrepreneurs. 

Some of the researches shows that intense fluctuations of emotions can cause negative effect on the entrepreneurial 

outcomes (De Cock, 2020).  

 

2. Impact of Emotional Intelligence on leadership qualities: 

 The modern era of business requires companies to have effective leaders who can promote a conducive working 

environment to meet the business goals and to meet challenges in the business environment. This makes the 

organisations to have empowering leaders to achieve success and create a positive relationship with the customers and 

stakeholders (Abdullahi, 2020). Emotional Intelligence of the leaders can help them to make better decisions, think 

critically, solve complex issues, and adapt according to the situations.  

 Leadership is an integral part of running an effective business and to excel as a successful entrepreneur. An 

entrepreneur must exhibit effective leadership qualities with their employees and management. A leader can be defined 

as a person or people who have the ability to select, train and influence followers and drive their skills to fulfil 

organisation’s objectives (Al-Dhuhouri, 2020). Being an entrepreneur, they have a significant influence on the 

organisation’s performance and growth. This makes the entrepreneurs understand and exhibit their emotions 

appropriately depending on the situations. 

 With turbulent business environment and changing work culture leadership have become challenging for the 

entrepreneurs. Entrepreneurs need to display higher level of emotional intelligence in managing themselves and their 

employees. In addition, they also need to possess social intelligence to understand and manage employee’s and 

customer’s emotions. Some of the studies have indicated that having higher emotional intelligence can enhance work 

engagement in the organisation and people who are mindful have higher EI (Alotaibi, 2020). 

 Entrepreneurs with better emotional intelligence create a collaborative and positive work environment for their 

employees. They exhibit their leadership abilities by encouraging social exchange between team members and build a 

supportive work culture. This can create a high performing team leading to better productivity. Emotionally intelligent 

entrepreneurs tend to have empathy for their employees and create an environment where the employees can feel to be 

heard and understood, potentially resulting in the long-lasting job attitudes for the employees (Majeed, 2021). 

 The entrepreneurs with better emotional intelligence tend to have enhanced creativity and play a positive role 

in the problem solving as they have the ability to switch past experience into present solutions. Emotionally intelligent 

entrepreneur possesses the ability to be flexible with changing situations and also develop adaptive strategies to manage 

uncertainties in the business (Pathak, 2021).  

 

3. Impact of Emotional Intelligence on Communication: 

 The modern business culture demands effective communications and interactions. The leadership qualities are 

highly corelated to the entrepreneur’s communication skills and the ability to establish effective communication between 

employees, customers and stakeholders is essential for successful entrepreneurship.  

 The direct communication or face-to-face communication is highly essential for the entrepreneurs to deal with 

people and get partnerships. The business success revolves around networking ability of the entrepreneurs. It is 
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important effective interpersonal interaction can help to scale higher leadership success for the entrepreneurs (Munro, 

2015).  

 The studies shows that people with high levels of communication abilities have higher level of emotional 

intelligence and its related dimensions. The ability of effective communication helps the entrepreneurs to foster good 

relationships between people. The effective communication also helps to eliminate misunderstandings and confusion, 

thereby creating a trust between the entrepreneurs and employees, stakeholders etc (Raeissi, 2023). 

 Emotional intelligence can be crucial in virtual working environment as the team members get limited 

communication non-verbally. This challenges the entrepreneur’s leadership abilities to gather task and complete it 

(Mysirlaki, 2020). The entrepreneurs need emotional intelligence to adapt to the changes in the work environment and 

shift in the business culture. The overall performance of the organisation can be affected due to miscommunication and 

unclear verbal cues. 

Emotional intelligence involves studying one’s emotions to effectively communicate appropriate expression. This skill 

plays a vital role in the communication and speaking skills of the entrepreneurs as the communication involves 

conveying thoughts and negotiating in business transactions (Sulistyawati, 2018). 

 

4. Role of Empathy for Entrepreneurs: 

 Empathy is one of the characteristics of having higher emotional intelligence. Empathy is the ability to have 

willingness to be aware and understand the emotions, thoughts and feelings of others. Being empathetic has become 

important for entrepreneurs as they take the leadership roles in the organisation to understand and motivate the 

employees. Finding innovative solutions to the customer’s problems is a key factor for successful entrepreneurship.  

 Empathy can be employed in two ways for social entrepreneurs: Perspective-taking and empathic concern. 

Perspective-taking is the cognitive ability of the entrepreneurs to consider and adopt different perspectives in the 

business processes. On the other hand, empathic concern represents the tendency to understand the feelings, emotions 

of others and develop compassion and concern for other people (Bacq, 2018).  

 The entrepreneurs apply the approach of design thinking to innovate and find creative solutions. One of the 

primary aspects of design thinking is to be empathetic and understand the benefits of the innovations. The empathy 

plays a dominant role for the entrepreneurs to collaborate with the stakeholders, establish positive relationships with the 

customers etc. (Korte, 2018). Having emotional intelligence along with empathy can help the entrepreneurs to reduce 

the negativities of cognitive biases in the decision making.  

 Having empathy encourages the entrepreneurs to understand different perspectives as some of the research 

shows that entrepreneurs tend to be over-confident. Being empathetic promotes a deeper understanding of the customer’s 

perspectives and feelings and develop ideas that can elevate the desirability of the products or solutions (Khalid, 2018). 

 

5. CONCLUSION: 

 Emotional Intelligence can play a significant role for the entrepreneurs in the present business environment. 

There is a high need for the leaders to understand the emotions of others in the social relationships. Entrepreneurs with 

better emotional intelligence create a collaborative and positive work environment for their employees. Having high 

levels of emotional intelligence can help the entrepreneurs to explore different perspectives and find innovative solutions 

to the business. Also, it provides opportunities for the entrepreneurs to become an effective communicator. Emotionally 

intelligent entrepreneurs tend be an effective thinker as the can understand the perspectives and feelings of the 

customers, stakeholders, employees etc in the business environment. In addition, being emotionally intelligent can make 

the entrepreneurs adapt themselves to the changing business culture. It makes them manage their emotions in times of 

crisis. Being empathetic and inculcation dimensions of emotional intelligence can help the entrepreneurs to reduce the 

negativities of cognitive biases in the decision making. However, some of the business tasks might not require emotional 

intelligence for the entrepreneurs where technical skills becomes dominant. Some of the research also states that when 

the empathy is not properly applied, it can lead to negative consequences (Packard, 2021). 
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