
INTERNATIONAL JOURNAL OF RESEARCH CULTURE SOCIETY            ISSN(O): 2456-6683 

Monthly Peer-Reviewed, Refereed, Indexed Journal                               [ Impact Factor: 6.834 ] 

Volume - 7,   Issue -  12,  December - 2023                                           Publication Date: 31/12/2023 

 

Available online on  -   WWW.IJRCS.ORG Page 48 

 

 

 

Breaking the Glass Ceiling: Unveiling Challenges and 

Opportunities in India's Corporate Ascent 
 

PATARLAPATI NAGARAJU 

RESEARCH SCHOLAR [SRF] /OSMANIA UNIVERSITY, HYDERABAD 

Email -  pnrs2904@gmail.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. INTRODUCTION: 

 The glass ceiling is an invisible barrier that prevents women from advancing to top leadership positions in 

corporate organizations. It is a complex issue with multiple causes, including gender stereotypes, unconscious bias, and 

a lack of supportive policies and practices.In India, the glass ceiling is particularly pronounced. Despite making up 

nearly half of the country's workforce, women account for only 15% of corporate board seats and 5% of CEO positions.  

This underrepresentation is due to a number of factors, including: 

 Traditional gender roles: Indian society is still largely patriarchal, with traditional gender roles that dictate that 

men should be the breadwinners and women should be the caregivers. This can make it difficult for women to 

balance their work and personal lives, and can also lead to them being overlooked for promotions or leadership 

positions. 

 Unconscious bias: Unconscious bias is a hidden prejudice that can influence our decisions and behaviors 

without us even realizing it. In the corporate world, unconscious bias can lead to women being stereotyped as 

being less competent or less assertive than men. This can make them less likely to be promoted to senior-level 

positions. 

 Lack of supportive policies and practices: Many Indian companies do not have supportive policies and practices 

in place to help women advance their careers. For example, many companies do not offer flexible work 

arrangements, which can make it difficult for women with children to balance their work and family 

responsibilities. 

Despite the challenges, there are a number of things that can be done to break the glass ceiling in India. These include: 

 Raising awareness of the issue: The first step to breaking the glass ceiling is to raise awareness of the issue. This 

can be done through education and training programs, as well as through public campaigns. 

 Challenging gender stereotypes: We need to challenge traditional gender stereotypes and promote the idea that 

women are just as capable as men of holding leadership positions. 
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 Creating supportive workplaces: Companies need to create supportive workplaces for women by offering 

flexible work arrangements, providing childcare support, and creating a culture of inclusion and respect. 

 Mentoring and sponsorship: Mentoring and sponsorship programs can help women to develop the skills and 

networks they need to advance their careers. 

Breaking the glass ceiling is essential for achieving gender equality in the workplace. By addressing the 

challenges and embracing the opportunities, we can create a more inclusive and equitable corporate world for 

all. 

 

2. Background: 
 The Indian corporate landscape is undergoing a rapid transformation, driven by economic growth, technological 

advancement, and globalization. The Indian economy is expected to grow at an average rate of 7% over the next few 

years, making it one of the fastest growing economies in the world. This growth is being fueled by a number of factors, 

including a growing domestic market, rising consumption, and increased investment. 

 The Indian corporate sector is playing a key role in this economic growth. Indian companies are becoming 

increasingly competitive and innovative, and they are expanding their operations into new markets. Indian companies 

are also attracting significant foreign investment, which is helping to boost their growth and development.The Indian 

corporate sector is highly diversified, with companies operating in a wide range of industries, including manufacturing, 

services, and agriculture.  

 Indian companies are also increasingly focusing on sustainability and social responsibility. Many Indian 

companies are setting ambitious goals to reduce their carbon footprint and improve the lives of their employees and the 

communities in which they operate. 

Despite the progress that has been made, there are still a number of challenges facing the Indian corporate sector. These 

include: 

 A complex and bureaucratic regulatory environment 

 Infrastructure constraints 

 A shortage of skilled labor 

 Competition from foreign companies 

 Despite these challenges, the Indian corporate sector is well-positioned to continue to grow and develop in the 

coming years. Indian companies are becoming increasingly competitive and innovative, and they are expanding their 

operations into new markets. With the support of the government and investors, the Indian corporate sector can play a 

key role in driving India's economic growth and development. 

 

3. Relevance to the topic of breaking the glass ceiling: 
 The Indian corporate landscape is undergoing a rapid transformation, and this presents a number of opportunities 

for women to break the glass ceiling. Indian companies are increasingly looking for talented and qualified employees, 

regardless of gender. This means that women have a greater chance of being promoted to senior leadership positions 

than ever before.In addition, many Indian companies are setting ambitious goals for diversity and inclusion. This means 

that they are actively seeking to recruit and promote women into senior leadership positions. This is a positive 

development, and it presents a number of opportunities for women to break the glass ceiling.However, there are still a 

number of challenges that women face in advancing to top leadership positions in Indian corporations. These include: 

 Unconscious bias 

 Traditional gender roles 

 Lack of role models 

 Lack of flexible work arrangements 

 It is important to address these challenges in order to create a more equitable and inclusive Indian corporate 

landscape. By raising awareness of the issue, challenging gender stereotypes, and creating supportive workplaces, we 

can help women to break the glass ceiling and reach their full potential. 

 

4. Historical perspective on gender representation in leadership : 

 Gender representation in leadership has historically been dominated by men. This is due to a number of factors, 

including traditional gender roles, unconscious bias, and a lack of supportive policies and practices.In India, the 

historical perspective on gender representation in leadership is no different. Women have traditionally been 

underrepresented in leadership positions in the Indian corporate sector. For example, in the early 1990s, only 1% of 

corporate board seats in India were held by women. 
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 However, there has been some progress in recent years. As of 2023, women account for 15% of corporate board 

seats and 5% of CEO positions in India. This is still significantly lower than the global average, but it is a step in the 

right direction. 

The progress that has been made is due to a number of factors, including: 

 Increased awareness: There is now greater awareness of the importance of gender equality and the benefits of 

having more women in leadership positions. This has led to a number of initiatives to promote gender diversity 

in the corporate sector. 

 Government support: The Indian government has also taken steps to promote gender diversity in the corporate 

sector. For example, the Companies Act 2013 requires all listed companies to have at least one woman on their 

board of directors. 

 Changing social norms: Social norms are also changing, and there is now greater acceptance of women in 

leadership positions. This has made it easier for women to advance their careers and reach senior leadership 

positions. 

 

5. Identification of the glass ceiling phenomenon : 

There are a number of ways to identify the glass ceiling phenomenon in India's corporate sector. These include: 

 Looking at the gender representation in leadership positions: If there are very few women in senior leadership 

positions, this is a good indication that there is a glass ceiling. 

 Analyzing the promotion rates of men and women: If women are less likely to be promoted than men, even 

when they have the same qualifications and experience, this is another sign of a glass ceiling. 

 Examining the corporate culture: If the corporate culture is not supportive of women, such as if there is a lot of 

unconscious bias or traditional gender roles, this can also contribute to a glass ceiling. 

Here are some specific examples of how to identify the glass ceiling phenomenon in Indian corporations: 

 Look at the gender composition of corporate boards: As of 2023, women account for only 15% of corporate 

board seats in India. This suggests that there is a glass ceiling preventing women from reaching the highest 

levels of leadership in the Indian corporate sector. 

 Compare the promotion rates of men and women: A 2020 study by McKinsey & Company found that women 

in India are less likely to be promoted to senior leadership positions than men, even when they have the same 

qualifications and experience. This suggests that the glass ceiling is a real barrier to women's career 

advancement in India. 

 Survey corporate employees about their experiences: A 2022 survey by Deloitte found that 60% of women in 

India have experienced unconscious bias in the workplace. This suggests that the corporate culture in India is 

not always supportive of women, which can contribute to the glass ceiling phenomenon. 

 

6. Factors Contributing to the Glass Ceiling: The glass ceiling is an invisible barrier that prevents women from 

advancing to top leadership   positions in corporate organizations. It is a complex issue with multiple causes, including: 

 Unconscious bias: Unconscious bias is a hidden prejudice that can influence our decisions and behaviors 

without us even realizing it. In the corporate world, unconscious bias can lead to women being stereotyped as 

being less competent or less assertive than men. This can make them less likely to be promoted to senior-level 

positions. 

 Traditional gender roles: Traditional gender roles dictate that men should be the breadwinners and women 

should be the caregivers. This can make it difficult for women to balance their work and personal lives, and can 

also lead to them being overlooked for promotions or leadership positions. 

 Lack of role models: There is a lack of female role models in senior leadership positions in India. This can make 

it difficult for women to see themselves in these positions and to aspire to reach them. 

 Lack of supportive policies and practices: Many Indian companies do not have supportive policies and practices 

in place to help women advance their careers. For example, many companies do not offer flexible work 

arrangements, which can make it difficult for women with children to balance their work and family 

responsibilities. 

In addition to these factors, there are a number of other factors that can contribute to the glass ceiling, such as: 

 Lack of access to mentorship and sponsorship: Mentorship and sponsorship can be essential for career 

advancement, but women are often less likely to have access to these opportunities. 

 Discrimination: Women may face overt discrimination in the workplace, such as being paid less than men for 

the same work or being passed over for promotions in favor of less qualified men. 
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 Work-life balance challenges: It can be difficult for women to balance their work and personal lives, especially 

if they have children. This can make it difficult for them to keep up with their male colleagues and to take on 

additional responsibilities that are often necessary for career advancement. 

 

7. How to break the glass ceiling: There are a number of things that can be done to break the glass ceiling, both by 

individuals and by organizations. Individuals can: 

 Be aware of unconscious bias: The first step to overcoming unconscious bias is to be aware of it. Individuals 

can educate themselves about unconscious bias and take steps to mitigate it in their own decision-making. 

 Build relationships with mentors and sponsors: Mentors and sponsors can provide guidance, support, and 

advocacy. Individuals can seek out mentors and sponsors who can help them to achieve their career goals. 

 Advocate for themselves: Individuals should not be afraid to advocate for themselves and their careers. They 

should speak up about their accomplishments and ask for what they want. 

 

8. Case studies and Statistical data: 

 ICICI Bank: ICICI Bank is one of the largest private banks in India. In 2018, the bank set a goal to have 25% 

women in leadership positions by 2025. The bank has implemented a number of initiatives to achieve this 

goal, including unconscious bias training, mentorship and sponsorship programs, and flexible work 

arrangements. As of 2023, women account for 20% of leadership positions at ICICI Bank. 

 Hindustan Unilever: Hindustan Unilever is one of the largest consumer goods companies in India. In 2019, the 

company launched a program called "She Leads" to support the career development of women employees. The 

program provides women with access to training, mentorship, and networking opportunities. As of 

2023, women account for 30% of leadership positions at Hindustan Unilever. 

 

9. Statistical examples: 
 A 2020 study by McKinsey & Company found that women in India are less likely to be promoted to senior 

leadership positions than men, even when they have the same qualifications and experience. The study found 

that women are 15% less likely to be promoted to the first level of management, 25% less likely to be promoted 

to the middle level of management, and 35% less likely to be promoted to the top level of management. 

 A 2022 survey by Deloitte found that 60% of women in India have experienced unconscious bias in the 

workplace. The survey also found that women in India are more likely than men to experience discrimination 

at work, such as being paid less than men for the same work or being passed over for promotions in favor of 

less qualified men. 

 

           Here is a chart of women in leadership positions in India in 2023, by industry: 

 

 

 

10. Opportunities for Change: 

There are a number of opportunities for change to break the glass ceiling in India's corporate sector.These include: 

 Education and awareness: Raising awareness of the glass ceiling and its negative impacts is essential for 

addressing it. This can be done through education programs, training sessions, and public awareness campaigns. 

 Policy and regulatory changes: The government can also play a role in breaking the glass ceiling by 

implementing policies and regulations that promote gender equality in the workplace. For example, the 

government could require companies to disclose their gender diversity data and to set targets for gender diversity 

in leadership. 

Industry Percentage of women in leadership positions (%) 

Education 30% 

Financial services 25% 

Healthcare 20% 

Information technology 15% 

Manufacturing 10% 

Real estate 14% 

Telecommunications 12% 
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 Corporate culture change: Companies can create a more inclusive workplace culture by implementing diversity 

and inclusion initiatives, such as unconscious bias training, mentorship and sponsorship programs, and flexible 

work arrangements. 

 Role models and mentorship: Women need to see other women in leadership positions in order to believe that 

they can achieve the same. Companies can support female role models and mentors by providing them with 

opportunities to speak at events, write articles, and mentor other women. 

 

11. Here are some specific examples of opportunities for change: 

 The government could require all listed companies to have at least 30% women on their boards of directors. This 

would help to increase the number of women in senior leadership positions and provide role models for other 

women. 

 Companies could offer flexible work arrangements to all employees, regardless of gender. This would help 

women to balance their work and personal lives and make it easier for them to advance to senior leadership 

positions. 

 Companies could implement unconscious bias training for all employees. This would help employees to become 

more aware of unconscious bias and to mitigate its impact in the workplace. 

 Companies could create mentorship and sponsorship programs for women. This would provide women with 

access to guidance, support, and advocacy from experienced mentors and sponsors. 

 

12. Societal Progress and Economic Growth: 

Breaking the glass ceiling in India's corporate sector has the potential to lead to significant societal progress and 

economic growth. 

 Societal progress: A more diverse and inclusive corporate sector can help to promote gender equality and social 

justice. When women are equally represented in leadership positions, it sends a message that women are valued 

and respected in society. It also helps to challenge traditional gender stereotypes and open up new opportunities 

for women. 

 Economic growth: A more diverse and inclusive corporate sector can also lead to economic growth. When 

women are able to reach their full potential in the workplace, it can boost productivity and innovation. This can 

lead to increased profits for businesses and economic growth for the country as a whole. 

 

13. Conclusion:   
 Breaking the glass ceiling in India's corporate sector is a complex challenge, but it is one that is essential for 

achieving gender equality and economic growth. There are a number of factors that contribute to the glass ceiling, 

including unconscious bias, traditional gender roles, lack of role models, and lack of supportive policies and practices. 

However, there are also a number of opportunities for change. By raising awareness of the glass ceiling, changing 

corporate culture, and implementing supportive policies and practices, we can create a more inclusive workplace where 

all women have the opportunity to reach their full potential. Breaking the glass ceiling will not only benefit women, but 

it will also benefit society as a whole. 
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