
INTERNATIONAL JOURNAL OF RESEARCH CULTURE SOCIETY                ISSN(O): 2456-6683      

Monthly Peer-Reviewed, Refereed, Indexed Journal                        [ Impact Factor: 9.241 ] 
Volume - 8,   Issue -  7,  July - 2024                                            

 

Available online on - WWW.IJRCS.ORG Page 98 

 

 

 

NEP 2020 and Teacher Education: Transforming Teacher 

Training Programs 
  

Dr. Shambhavi Kumari 

Principal, Millia Kaniz Fatma Women’s Teachers Training College, Rambagh, Purnea, India 

Email - shambhavi_456@yahoo.co.in 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. INTRODUCTION : 
The Indian education system has undergone some changes over time, but the pace has often been slow and limited. The 

recent National Education Policy 2020 aims to address this by proposing a comprehensive overhaul of the education 

system, with a particular focus on teacher education. 

 The NEP 2020 has highlighted the need to transform teacher education programs to better prepare educators for 

the 21st-century classroom. The policy acknowledges the crucial role of teachers in shaping the future of students and 

the nation (Sardana et al., 2021). However, successfully implementing this policy requires significant structural changes 

in the Indian education system (Kumar et al., 2020). 

 One key challenge is the need to shift from the prevalent "coaching culture" and rote memorization towards a 

more holistic, integrated, and inclusive approach to learning (Kumar & Ganesh, 2022). This calls for revamping the 

curriculum to equip students with critical-thinking, creativity, problem-solving, and other essential 21st-century skills. 

To address these challenges, the NEP 2020 proposes reforms in teacher education programs, including developing 

teachers' proficiency in using technology, improving access to suitable resources, and enhancing overall infrastructure. 

However, the scale of the task is daunting. Doubling the gross enrollment ratio in higher education by 2035, as 

envisioned by the policy, will require establishing many new educational institutions (-, 2023). Furthermore, decision-

making processes must be streamlined, and financial resources must be reprioritized to ensure the effective execution 

of the policy. 

 As India embarks on this ambitious journey of transforming its education system, it is crucial to address the 

various challenges and issues that have been identified. Only then can the NEP 2020 truly become a guiding light for 

India's future generation. 

 

Abstract:    The National Education Policy 2020 in India has ushered in a transformative era of educational 

reforms, with a significant focus on redefining the landscape of teacher education. This paper examines the 

multifaceted opportunities and challenges presented by the NEP 2020 in the context of teacher training programs, 

drawing insights from the policy's core objectives and existing academic literature. 

The analysis delves into the policy's emphasis on fostering holistic development, integrated teaching-learning 

approaches, and the need to elevate the status, motivation, and professional capabilities of teachers. The paper 

explores the potential benefits of the proposed changes, such as the integration of multidisciplinary learning, 

enhanced practical training, and the incorporation of educational technology. However, it also highlights the 

challenges of implementing these reforms, including infrastructure constraints, resource allocation, and the need 

for systemic changes within teacher education institutions. 

The paper concludes by outlining the critical steps and interventions required to ensure the successful and 

sustainable transformation of teacher training programs, aligning them with the transformative vision of the NEP 

2020. This analysis aims to inform and guide policymakers, educational leaders, and stakeholders in their efforts 

to reshape the future of teacher education in India. 
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1.1 Background 
The National Education Policy 2020 is an important initiative to transform India's education system, including reforms 

to teacher education programs. The policy aims to address longstanding issues, such as the inability to keep up with 

global changes and the need for comprehensive reforms. At its core, the NEP 2020 emphasizes a shift towards a more 

learner-centric approach that develops critical-thinking, problem-solving, and other essential 21st-century skills. 

 The NEP 2020 recognizes the crucial role of teachers and proposes reforms to teacher education programs. 

These reforms focus on developing teachers' proficiency in technology, improving access to resources, and enhancing 

infrastructure(Sardana et al., 2021). The goal is to equip educators with the necessary knowledge, skills, and tools to 

nurture students' holistic development. 

 However, the successful implementation of the NEP 2020 faces significant challenges, including the need to 

streamline decision-making, prioritize resources, and address the scale of the task(-, 2023). The current teacher education 

programs have been criticized for their emphasis on rote learning, lack of practical training, and outdated curricula. The 

NEP 2020 aims to address these issues by proposing a more holistic and integrated approach to teacher education(Kumar 

& Ganesh, 2022). 

 Ultimately, the NEP 2020 acknowledges the importance of teacher motivation and the need to restore the 

reputation and status of teachers in Indian society. By transforming teacher education programs, the policy seeks to 

empower educators to lead the redesign of India's education system and foster a brighter future for students. 

 

1.2 Research Problem and Objectives 
This paper examines the challenges and issues in implementing India's National Education Policy 2020, with a particular 

focus on transforming teacher education programs.The key objectives are: 

 Explore the details of the National Education Policy 2020 and how it aligns with the UN Sustainable 

Development Goals 2030. 

 Analyze the specific challenges and problems in implementing the NEP 2020, especially in the context of 

teacher education. 

 Provide insights and recommendations on how India can effectively address these challenges and promote 

"quality education for all" to benefit the global community. 

By addressing these objectives, the paper aims to contribute to the ongoing discourse on education reform in India and 

provide a roadmap for the successful implementation of the NEP 2020. 

 

1.3 Significance of the Study 
This study explores the transformation of teacher education programs under the National Education Policy 2020. It aims 

to provide insights and recommendations to key stakeholders, including policymakers, educational institutions, and 

educators. The paper will highlight the key changes proposed by the NEP 2020 in teacher education, analyze the 

potential impact on teaching quality and educational effectiveness, identify implementation challenges, and offer 

practical recommendations. The study is significant for informing educators' professional development, guiding 

policymakers' implementation of NEP 2020 reforms, and enabling academic institutions to enhance their curricula and 

teaching methods to improve education quality in India. 

 

1.4 Methodology 
This study employs a qualitative research methodology, involving an in-depth review and analysis of relevant literature 

and policy documents. The key steps include a comprehensive literature review of academic articles, policy papers, and 

reports related to India's National Education Policy 2020 and its implications for transforming teacher education 

programs. The research team carefully analyzed policy documents to understand the proposed changes and their 

alignment with international standards and best practices in teacher education. Additionally, the study identified 

potential challenges and problems in implementing the NEP 2020, particularly in the context of reforming teacher 

education programs, through a detailed examination of the policy's provisions and the current state of the education 

system. The study then synthesized key insights and formulated practical recommendations to address these challenges 

and effectively implement the NEP 2020 reforms in teacher education. The data collection and analysis for this study 

are primarily qualitative, focusing on the in-depth interpretation and synthesis of relevant literature and policy 

documents. This qualitative approach aims to provide a comprehensive, nuanced understanding of the transformation 

of teacher education programs under the National Education Policy 2020, and to offer valuable, evidence-based insights 

and recommendations for policymakers, educational institutions, and other stakeholders involved in the successful 

implementation of these reforms. 
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2. LITERATURE REVIEW : 
The National Education Policy (NEP) 2020 outlines a multifaceted approach to reforming teacher education in India. 

This includes restructuring institutions, redesigning curricula, strengthening teacher recruitment and professional 

development, and improving working conditions for teachers(Sardana et al., 2021). 

 The NEP 2020 is a landmark initiative by the Indian government aimed at transforming the country's education 

system. The policy introduces a range of reforms, such as changes to the structure of schooling, curriculum, and 

assessment, as well as a renewed focus on teacher education and professional development(Some Inputs for Draft 

National Education Policy 2016, 2017). Transforming teacher education programs is one of the key pillars of the NEP 

2020(Kumar et al., 2020). 

 The National Education Policy 2020 proposes several key changes to transform teacher education in India. 

These include integrating teacher education with bachelor's and master's programs, establishing multidisciplinary 

teacher education institutes, strengthening practical training, introducing national professional standards, and making 

the teaching profession more attractive. The goal is to enhance the quality of teaching and equip teachers with the skills 

and knowledge required to meet the needs of 21st-century students. 

 The NEP 2020 teacher education reforms are well-aligned with the UN's Sustainable Development Goal 4 for 

quality education, as they aim to improve the quality and status of teachers(Shukla et al., 2023). However, successful 

implementation will require substantial structural changes and investment, as key challenges include resource 

constraints, bureaucratic hurdles, and scaling reforms nationwide. 

 

2.1 Theoretical Perspectives on Teacher Education 
The proposed reforms in teacher education under the NEP 2020 are informed by various theoretical perspectives on the 

role and importance of teachers in the education system. 

 Learner-Centred Approach: The NEP 2020 emphasizes a shift towards a more learner-centric education 

system, which requires teachers to be equipped with the necessary skills and knowledge to facilitate student-

centered learning (Sardana et al., 2021). 

 Sociocultural Theory: According to this theory, teachers play a crucial role in shaping the social and cultural 

context of the learning environment, which in turn influences student development and learning (Eun, 

2021)(Bashir‐Ali, 2011)(Kumar & Ganesh, 2022). 

 Constructivist Theory: This theory highlights the importance of teachers as facilitators of the learning process, 

guiding students to actively construct their knowledge and understandi 

 Constructivist Theory: This perspective highlights the importance of teachers as facilitators of knowledge 

construction, helping students actively engage with and make sense of the learning content(Kumar & Ganesh, 

2022). 

 Motivational Factors: Research suggests that factors such as intrinsic motivation, altruistic values, and 

perceived teaching ability influence individuals' decisions to choose teaching as a career(Sardana et al., 2021). 

 Reflective Practice: Effective teacher education programs should encourage reflective practice, enabling 

teachers to continuously evaluate and improve their teaching methods and strategies (Dange & Siddaraju, 2020). 

These theoretical frameworks provide a solid foundation for the teacher education reforms proposed in the NEP 2020, 

underscoring the critical role of teachers in delivering quality education and fostering student success.By aligning the 

proposed teacher education reforms with these theoretical perspectives, the NEP 2020 aims to develop a highly skilled, 

motivated, and reflective teaching workforce that can deliver quality education and support the holistic development of 

students. 

 

2.2 Comparative analysis of global teacher education practices 
The NEP 2020's proposed teacher education reforms are inspired by effective practices from other countries. For 

example, the emphasis on multidisciplinary teacher education institutes and stronger practical training aligns with 

approaches in Australia, Canada, and the Netherlands (Korthagen et al., 2006).Additionally, the focus on national 

teaching standards and ongoing professional development mirrors initiatives in other education systems aimed at 

improving the status and quality of the teaching profession. China has implemented similar reforms, such as the "double 

development plan" for clinical practice and the "National Training Plan" for in-service teacher development (Han, 

2012).These global trends and best practices have informed the policy recommendations in the NEP 2020, highlighting 
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the importance of a comprehensive and holistic approach to enhancing the quality of teacher preparation and 

professional development. 

2.3 Challenges in Current Teacher Training Programs 
Despite ongoing efforts, India's current teacher education system faces several key challenges: 

 Disconnect between theory and practice: Traditional teacher education programs often have a limited 

connection between the theoretical content and the practical needs of student teachers in the classroom(Kumar 

& Ganesh, 2022). 

 Lack of practical relevance: Many teacher training programs fail to adequately prepare student teachers for 

the realities and complexities of the teaching profession, leading to a disconnect between theory and classroom 

practice(Korthagen et al., 2006). 

 Outdated curricula: The existing teacher education curricula tend to promote a "coaching culture" and rote 

memorization, rather than equipping teachers with the 21st-century skills needed to support holistic student 

development. 

 Insufficient practical training: The duration and quality of practical training components in teacher education 

programs are often inadequate, leaving student teachers ill-equipped to handle the diverse challenges they face 

in the classroom. 

 Lack of in-service support: The current system for continuing professional development of in-service teachers 

is characterized by limited access to quality training and lack of support for implementing new teaching 

approaches(Some Inputs for Draft National Education Policy 2016, 2017). 

These challenges in the existing teacher education system undermine the ability of teachers to deliver quality education 

and effectively support the holistic development of students, necessitating the comprehensive reform agenda outlined 

in the NEP 2020. 

 

3. NEP 2020 and Teacher Education Reforms 
The NEP 2020 recognizes a significant gap between the capacity for teacher training and the demand for qualified 

teachers, particularly in the eastern regions of India(Some Inputs for Draft National Education Policy 2016, 2017). This 

has resulted in a shortage of trained teachers, with many untrained teachers still working in the education system. 

 The current teacher education system in India faces significant challenges, including limited access to quality 

professional development and practical training for both pre-service and in-service teachers. This undermines the 

education system's ability to develop a skilled and motivated teaching workforce to deliver quality education and support 

student learning. Additionally, the existing curriculum and infrastructure shortcomings, such as the lack of resources 

and poor digital access, hinder the implementation of holistic and multidisciplinary learning approaches as envisioned 

by the NEP 2020. Addressing these systemic issues in teacher education is crucial for transforming the quality of 

teaching and learning in India (Kumar & Ganesh, 2022). 

 

3.1 Pre-service Teacher Education 
The NEP 2020 outlines key reforms in pre-service teacher education, including restructuring teacher education 

institutions into multidisciplinary universities, implementing a 4-year integrated B.Ed. program, increasing the duration 

and quality of practical training, and developing a flexible curriculum to equip teachers with the necessary knowledge, 

skills, and dispositions (Kumar et al., 2020). These reforms aim to produce a highly skilled and motivated teaching 

workforce capable of delivering quality education and supporting the holistic development of students. 

 New curriculum frameworks and standards: The NEP 2020 emphasizes the need to develop new curriculum 

frameworks and standards for teacher education that are aligned with the policy's overarching vision of transforming 

India's education system. This includes several key elements: 

 The policy emphasizes the need to focus on developing foundational skills like literacy and numeracy in the 

teacher education curriculum. This aims to address the rigidities and inflexibilities in the current system, which 

have led to a disconnect between theory and the practical needs of student teachers in the classroom (Kumar & 

Ganesh, 2022). By strengthening foundational skills, the policy seeks to create a more adaptable teaching 

workforce that can better support diverse student learning needs. 

 The new curriculum frameworks will emphasize developing 21st-century skills in teachers, such as critical 

thinking, problem-solving, creativity, and digital literacy (Badiozaman, 2019). This shift aims to enable teachers 
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to effectively support the holistic development of students and prepare them for the complex challenges of the 

modern world, moving away from the prevalent "coaching culture" and rote memorization in the Indian 

education system. 

 The NEP 2020 promotes holistic and multidisciplinary learning in teacher education programs, which aligns 

with its broader vision to transform India's education system. By integrating various disciplines and moving 

away from rigid subject silos, the policy aims to equip teachers with a diverse knowledge base to effectively 

support the holistic development of students and address the evolving needs of the 21st century. 

The reforms outlined in the NEP 2020 aim to create a highly skilled and motivated teaching workforce capable of 

delivering quality education and supporting the holistic development of students. These reforms focus on developing 

foundational skills, 21st-century competencies, and holistic, multidisciplinary learning in teacher education programs. 

 

3.2 In-service Teacher Training 
The NEP 2020 proposes reforms to enhance in-service teacher professional development. It recommends a 

comprehensive system of continuous training with high-quality, responsive programs (Sardana et al., 2021). The policy 

emphasizes a constructivist approach, where teachers actively engage in learning and reflect on their practices. 

Additionally, it calls for developing a cadre of skilled school leaders to provide instructional guidance and support the 

professional growth of teachers (Rout & Behera, 2014). These reforms aim to create a highly skilled, motivated, and 

empowered teaching workforce capable of delivering quality education and supporting student development. 

 The NEP 2020 outlines key elements for effective continuous professional development for in-service teachers, 

including: 1) collaborative and reflective practices that encourage peer learning and self-reflection (Tuli & Oljira, 2020); 

2) school-based models that address specific challenges (Donaher & Wu, 2020); 3) sustained, intensive programs that 

allow deep engagement with new content and pedagogies (Putra, 2012); and 4) personalized, need-based approaches 

tailored to individual teachers' needs (Darling‐Hammond et al., 2017). These reforms aim to create a culture of ongoing 

learning and improvement among teachers, enabling them to enhance their skills and better support student 

development. 

 The NEP 2020 emphasizes the use of technology and digital platforms to enhance teacher professional 

development programs. Key aspects include: 1) encouraging blended and online training to provide flexible and 

accessible learning opportunities (Kumar & Ganesh, 2022); 2) developing high-quality digital platforms and resources 

for delivering content, facilitating collaboration, and accessing educational materials (Twining et al., 2013); and 3) 

building teachers' capacity to effectively integrate technology and understand its pedagogical principles (Mukan et al., 

2016). These technology-enabled approaches aim to make training more accessible, personalized, and effective, 

contributing to the overall improvement of India's education system (Kanjilal et al., 2022). 

 The NEP 2020 outlines a comprehensive plan to transform India's teacher education and professional 

development. Key reforms include periodic assessments, personalized evaluations, and linkages to professional 

standards and career advancement, which aim to create a more robust and accountable system of teacher evaluation. 

The policy focuses on high-quality pre-service training, sustained and personalized in-service development, and the 

effective use of technology to create a highly skilled, motivated, and empowered teaching workforce that can support 

student development and contribute to India's educational progress. These reforms seek to build a more sustainable and 

effective teacher development system through an integrated teacher registration system, professional standards, 

continuous professional development, technology-enabled training, collaborative learning, and career advancement 

opportunities. 

 

3.3 Institutional Changes and Governance Reforms 
The National Education Policy 2020 outlines key institutional and governance reforms to improve India's education 

system: 

 Establishing a centralized regulatory body for higher education. 

 Decentralizing decision-making by granting more autonomy to schools, colleges, and universities. 

 Creating "school complexes" to share resources and expertise. 

 Increasing public investment in education to at least 6% of GDP. 

 Encouraging partnerships between education and stakeholders like industries. 

 Implementing monitoring and evaluation mechanisms.The NEP 2020 aims to create a more efficient, 

decentralized, and responsive education system. It recognizes the critical role of higher education institutions in 

improving teacher training, but challenges include overcoming bureaucratic inertia, resource constraints, and 

addressing disparities (Sardana et al., 2021). 
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3.4 Pedagogical Innovations 
The National Education Policy (NEP) 2020 introduces several pedagogical innovations to transform teaching and 

learning in India: 

 Emphasis on hands-on, competency-based learning to develop critical thinking, problem-solving, and creativity 

in students(Sardana et al., 2021)(Shukla et al., 2023). 

 Integration of digital technologies, such as online and blended learning, to enhance accessibility, quality, and 

personalization of education. This includes improving digital infrastructure, expanding access to digital 

resources, and upskilling teachers(Kumar et al., 2020). 

 Encouragement of an interdisciplinary and multidisciplinary approach, allowing students to explore diverse 

subjects and make connections across different fields. 

 Strong focus on vocational and skills training to better align the education system with the evolving needs of 

the job market and the broader economy(Kanjilal et al., 2022). 

 Commitment to inclusive education and respect for diversity, with measures to improve access and participation 

of underrepresented groups. 

 Emphasis on ongoing research and innovation in teaching methods to continuously improve the quality and 

effectiveness of education. 

These pedagogical innovations aim to create a more engaging, relevant, and future-ready education system that can 

better prepare students for the challenges and opportunities of the 21st century. 

 

4. DISCUSSION : 

The National Education Policy 2020 represents a bold and ambitious attempt to transform India's education system, 

addressing long-standing challenges and aligning the country's educational priorities with the evolving needs of the 21st 

century. 

 The policy's focus on teacher development, institutional reforms, and pedagogical innovations holds great 

potential to improve the quality and equity of education in India. (Muralidharan & Singh, 2021)The emphasis on 

improving teacher preparation, continuous professional development, and robust assessment mechanisms can help 

create a more skilled and motivated teaching workforce, which is crucial for enhancing student learning outcomes. 

 By investing in high-quality teacher training, creating a more decentralized and responsive governance 

structure, and fostering innovative teaching and learning approaches, the NEP 2020 seeks to create a more dynamic, 

inclusive, and future-ready education system.(Malik, 2021) 

 However, the successful implementation of these reforms will require overcoming significant challenges, 

including resource constraints, bureaucratic inertia, and entrenched sociocultural disparities.(Muralidharan et al., 

2022)Effective coordination and collaboration between various stakeholders, such as the government, education 

institutions, industries, and local communities, will be essential for ensuring the successful implementation and 

sustainable impact of the NEP 2020.(-, 2023) 

 

5. CONCLUSION : 

The National Education Policy 2020 represents a transformative shift in India's approach to education, aiming to 

comprehensively address the challenges of the 21st century. With its multi-pronged focus on improving access, equity, 

quality, and relevance, the policy holds immense promise for better preparing Indian students to thrive in the evolving 

global landscape. While the implementation of these ambitious reforms undoubtedly faces significant challenges, the 

potential benefits for students, teachers, and society as a whole are substantial. By investing in the enhancement of 

teaching quality, the improvement of student learning outcomes, and the alignment of the education system with the 

diverse needs of all stakeholders, the NEP 2020 has the power to drive meaningful and sustainable change in India's 

education landscape. This holistic transformation can pave the way for the empowerment and development of future 

generations, equipping them with the knowledge, skills, and mindset required to navigate the complexities of the 21st 

century and contribute to the country's continued progress and prosperity. 
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