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1. INTRODUCTION 

 

The evolution of economic reform in India can be understood in three broad phases: state-led planning (1950–1991), 

liberalization and structural adjustment (post-1991), and digitally enabled structural restructuring (post-2014). The third 

phase, beginning in 2014, marks a transformative moment in public policy characterized by strong executive leadership, 

fiscal consolidation, digital governance innovation, and supply-side industrial strategy. 

The administration led by Narendra Modi introduced an ambitious reform agenda aimed at: 

 

• Formalizing the economy 

• Enhancing tax compliance 

• Strengthening financial inclusion 

• Modernizing insolvency frameworks 

• Expanding digital public infrastructure 

• Boosting manufacturing competitiveness 

• Accelerating infrastructure investment 

This paper provides a deep literature review of these reforms, analyzing them through theoretical and comparative 
lenses. 

 

2. CONCEPTUAL AND THEORETICAL FRAMEWORK 

 

2.1 Institutional Economics and Governance Reform 

Abstract:    This paper presents a comprehensive scholarly analysis of India’s public policy transformation and 
economic reforms from 2014 to 2023. It situates the reform trajectory within broader debates in political economy, 
institutional theory, developmental state literature, digital governance scholarship, and fiscal federalism. Moving 

beyond descriptive policy accounts, the study synthesizes interdisciplinary literature to examine tax restructuring 
(GST), monetary intervention (demonetization), insolvency reforms (IBC), financial inclusion (PMJDY and JAM 
Trinity), digital public infrastructure expansion, industrial policy (PLI and Make in India), labor codification, 

privatization, and infrastructure-led growth strategies. The research integrates macroeconomic data trends with 

governance transformation frameworks. The findings suggest that the post-2014 reform era represents a hybrid 
governance model combining centralized executive leadership, digital state capacity expansion, supply-side 

industrial strategy, and welfare digitization. While measurable progress is visible in formalization, financial 

inclusion, and digital infrastructure, scholarly debate persists regarding employment elasticity, inequality, MSME 
resilience, and institutional capacity. The paper concludes that the long-term sustainability of these reforms 
depends on inclusive structural transformation and adaptive regulatory governance 
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New Institutional Economics (North, Williamson) emphasizes the importance of formal rules and enforcement 

mechanisms in reducing transaction costs and improving economic efficiency. The GST, IBC, and labor codes can be 

interpreted as institutional restructuring aimed at improving regulatory coherence and reducing policy fragmentation. 

Scholars argue that institutional reform in developing democracies often requires strong political mandates to overcome 

vested interests. The post-2014 period reflects such centralized reform capacity. 

2.2 Developmental State Theory 

The developmental state literature (Johnson; Amsden; Evans) highlights strategic state intervention to foster industrial 

upgrading. The Production Linked Incentive (PLI) scheme resembles East Asian industrial policy models where targeted 

incentives stimulate export competitiveness and technological advancement. 

 

However, unlike classical East Asian cases, India operates within a democratic, federal, and globally integrated context, 

creating distinct constraints. 

2.3 Digital Governance and State Capacity 

Recent scholarship on digital governance emphasizes “digital public infrastructure” (DPI) as a transformative 

governance tool. India’s integration of digital identity, financial inclusion, and mobile connectivity reflects what some 

scholars call a “platform state” model. This model enhances the following: 

 

• Targeted welfare delivery 

• Financial transparency 

• Administrative efficiency 

• Yet concerns remain regarding privacy, surveillance, and data governance 

2.4 Supply-Side Economics and Fiscal Reform 

Corporate tax reductions, labor law rationalization, and PLI incentives align with supply-side growth frameworks that 

emphasize productivity and investment climate improvements. Critics argue that supply-side reforms must be 

complemented by demand-side employment strategies to ensure inclusive growth. 

 

3. LITERATURE ON MAJOR REFORM COMPONENTS 

 

The reform agenda of the Indian government since 2014 has attracted extensive academic, policy, and empirical analysis. 

Scholars from political economy, development studies, public finance, and governance disciplines have engaged with 

the multifaceted reforms, assessing both their institutional significance and socio-economic impact. This section reviews 

the key literature on the major reform domains: tax reform, monetary shock, financial inclusion, insolvency reform, 

industrial policy, digital governance, labor law remodeling, agricultural sector restructuring, infrastructure strategy, and 

privatization. 

 

4. GOODS AND SERVICES TAX (GST): FISCAL FEDERALISM AND MARKET INTEGRATION 

 

4.1 Scholarly Context 

The GST has been widely studied as the most significant indirect tax reform since independence. Literature focuses on:  

• Fiscal federalism restructuring 

• Tax harmonization 

• Compliance digitization 

• Cooperative federal governance 

Researchers note that GST represents a shift toward shared sovereignty through the GST Council mechanism. 

4.2 Empirical Evidence 

Studies indicate: 

• Improved interstate trade fluidity 

• Expansion of indirect tax base 

• Digital compliance ecosystem growth 

• However, early revenue volatility and compensation disputes exposed federal tensions. 

4.3 Theoretical Interpretation 

From an institutional perspective, GST reduces transaction fragmentation. From a political economy standpoint, it 

centralizes fiscal authority while retaining negotiated federal participation. 
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5. DEMONETIZATION: MONETARY SHOCK AND INFORMAL SECTOR FORMALIZATION 

 

5.1 Literature Debate 

Demonetization has generated polarized academic discourse. Supporters argue it: 

• Encouraged digitization 

• Reduced cash dependency 

• Expanded tax reporting 

• Critics highlight: 

• Short-term GDP contraction 

• Informal sector disruption 

• Limited long-term black money detection 

5.2 Economic Analysis 

• Empirical data show: 

• Temporary liquidity shock 

• Surge in digital payment adoption 

• Increased bank deposits 
The long-term structural impact remains debated in literature. 

 

6. INSOLVENCY AND BANKRUPTCY CODE (IBC): FINANCIAL DISCIPLINE REFORM 

 

6.1 Institutional Reform Literature 

IBC is considered a landmark in strengthening creditor rights and improving financial discipline. 

• Some of the Scholar’s high lightened: 

• Time-bound insolvency resolution 

• Increased recovery rates 

• Strengthening of banking sector accountability 

• Challenges include judicial backlogs and capacity constraints. 

 

7. FINANCIAL INCLUSION AND WELFARE DIGITIZATION 

 

7.1 Jan Dhan Yojana and JAM Trinity 

The financial inclusion literature emphasizes: 

• Mass bank account penetration 

• Direct Benefit Transfer efficiency 

• Reduced subsidy leakages 

Empirical research shows a significant increase in formal banking participation, especially among women and rural 

populations. 

7.2 Digital Public Infrastructure Model 

India’s digital ecosystem is increasingly studied as a global governance innovation. Real-time payment systems and 

digital identity integration enhance welfare targeting and reduce administrative leakage. However, scholars caution 

against digital exclusion risks. 

 

8. INDUSTRIAL POLICY AND MANUFACTURING STRATEGY 

 

8.1 Make in India 

Research on Make in India indicates: 

• Improved FDI inflows 

• Sectoral manufacturing growth 

• Regulatory reforms 

Yet manufacturing’s GDP share has fluctuated, raising questions about structural transformation depth. 

8.2 Production Linked Incentive (PLI) 

The academic discussions frame PLI as: 

• A targeted industrial policy 

• Incentive-based manufacturing push 
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• Integration into global value chains 

• Preliminary data suggest rising electronics exports and mobile manufacturing growth 

• Critiques include fiscal sustainability and potential market distortion 

 

9. ATMANIRBHAR BHARAT AND PANDEMIC GOVERNANCE 

 

The COVID-19 pandemic triggered a mix of stimulus and structural reforms. 

Liquidity expansion measures; 

• MSME credit guarantees 

• Agricultural reform attempts 

• Supply chain resilience strategy 

The “self-reliance” narrative blends nationalist economic rhetoric with global integration ambitions. 

 

10. LABOR CODES AND EMPLOYMENT POLICY 

 

10.1 Reform Rationale 

The consolidation of 29 labor laws into four codes aims to: 

• Simplify compliance 

• Improve labor flexibility 

• Encourage formal employment 

10.2 Academic Debate 

Labor economists argue: 

• Flexibility may boost investment 

• Worker protections must remain robust 

• Implementation clarity is critical 

• Employment elasticity remains a core concern. 

 

11. INFRASTRUCTURE-LED GROWTH STRATEGY 

 

Infrastructure investment is central to post-2014 growth strategy. 

• Literature identifies: 

• Multiplier effects on GDP 

• Connectivity improvements 

• Urban modernization 

Infrastructure-led growth aligns with Keynesian and developmental state models. 

 

12. PRIVATIZATION AND MARKET LIBERALIZATION 

 

The strategic disinvestment approach marks a shift toward competitive market structures. 

• Scholars debate: 

• Efficiency gains 

• Political resistance 

• Fiscal implications 

 

13. MACRO ECONOMIC DATA ANALYSIS (2014–2023) 

 

The period from 2014 to 2023 represents a structurally significant phase in India’s macroeconomic trajectory. Under 

the leadership of Narendra Modi, the economy experienced phases of expansion, adjustment, external shock, 

contraction, and recovery. This section evaluates trends in GDP growth, foreign direct investment (FDI), inflation, fiscal 

deficit, and digital economy expansion as shown in figure 1. 

 

13.1 GDP Growth Trends 

Growth moderated in 2019 due to: 

• Global trade slowdown 
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• Domestic demand constraints 

• NBFC liquidity crisis 

• Structural adjustment effects of GST 

Scholars attribute this slowdown to cyclical and structural factors, including credit transmission constraints. 

• High growth pre-2019 

• Contraction during pandemic 

• Recovery phase post-2021 

13.2 FDI Trends 

FDI inflows increased significantly, reflecting improved investor confidence. 

13.3 Digital Transaction Growth 

Digital payments demonstrate exponential expansion, indicating structural digitization success. 

 

    
 

    
 

Figure 1. Trends in Real GDP Growth (%), FDI Inflows (USD Billion), and Digital Transactions (Volume) in India, 

2014–2023 (Data compiled from World Bank, RBI, NPCI, and Government estimates) 

 

                    Figure 1. Trends in Real GDP Growth (%), FDI Inflows (USD Billion), and Digital Transactions (Volume) 

in India, 2014–2023 (Data compiled from World Bank, RBI, NPCI, and Government estimates) 

Blue Line: Real GDP Growth (%), showing expansion, pandemic contraction, and post-2020 recovery (based on World 

Bank & Government estimates).  

Red Line: Foreign Direct Investment (FDI) Inflows (USD billion), indicating rising global investment confidence.  

Green Line: Digital Transaction Volume (e.g., UPI and other digital modes), reflecting rapid digital adoption. 

 

13.4 Graph Interpretation 

Between 2014 and 2019, India’s GDP growth maintained a high trajectory, averaging above 6%, except for a slowdown 

in 2019 reflecting cyclical and structural headwinds. In 2020, the economy experienced a contraction due to the COVID-

19 pandemic, but it rebounded strongly from 2021 onward, with growth rates recovering and maintaining above 7% in 

subsequent years signifying resilient domestic demand and policy support. 
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FDI inflows exhibited a consistent upward trend throughout the decade, reflecting greater global investor confidence 

and liberalized policy frameworks. From levels around the mid-30s USD billion in the early 2010s to more than USD 

80 billion by the mid-2020s highlights India’s enhanced attractiveness as an investment destination. 

 

The digital transactions curve shows exponential growth, particularly after the expansion of the Unified Payments 

Interface (UPI) and related digital financial infrastructure. The volume of digital transactions grew manifold over the 

period, underlining structural formalization of the economy and increased financial inclusion. 

 

14. GOVERNANCE TRANSFORMATION 

 

14.1 Centralized Executive Leadership 

The reform model reflects strong executive coordination. 

14.2 Technocratic Policy Design 

Increased reliance on data-driven decision-making. 

14.3 Federal Negotiation Mechanisms 

GST Council and intergovernmental platforms reflect cooperative yet centralized governance. 

 

15. DISTRIBUTIONAL AND SOCIAL IMPLICATIONS 

• The Poverty and Welfare Delivery and Targeted transfers improved subsidy efficiency. 

• Inequality Concerns based on rising income concentration remains debated. 

• Informal Sector Transition to formalization has progressed, but transition costs were significant. 

•  

16. COMPARATIVE REFORM PERSPECTIVE 

 

Compared to 1991 reforms 

1991 Liberalization Post-2014 Reform Model 

Deregulation focus Structural + Digital 

IMF-driven reforms Domestic political mandate 

Privatization wave Selective strategic disinvestment 

Trade liberalization Global integration + self-reliance 

 

17. SYNTHESIS: A HYBRID REFORM MODEL 

 

The post-2014 reform trajectory can be characterized as: 

• Institutionally centralizing 

• Digitally enabling 

• Supply-side oriented 

• Welfare-targeted 

• Industrial strategy-driven 

This hybrid model diverges from pure neoliberalism and pure state planning. 

 

18. CONCLUSION 

 

The reform era since 2014 represents one of the most ambitious structural transformations in India’s post-liberalization 

history. The policy framework blends with Institutional restructuring, Digital governance innovation, Industrial 

competitiveness strategy, Fiscal rationalization and Welfare targeting. 

While progress in tax reform, digital infrastructure, financial inclusion, and FDI attraction is evident, long-term 

sustainability depends on employment generation, inequality reduction, and institutional capacity enhancement. The 
scholarly consensus suggests that the durability of this reform model will depend on inclusive growth, regulatory 

adaptability, and balanced federal cooperation. 

India’s contemporary reform phase represents not merely an extension of 1991 liberalization but a structurally distinct 

era characterized by centralized leadership, technological governance, and strategic industrial intervention. 

 

Public administration plays a central role in implementing government policies, delivering public services, and 

maintaining social order. Traditional administrative systems often face challenges such as inefficiency, bureaucratic 

https://ijrcs.org/


INTERNATIONAL JOURNAL OF RESEARCH CULTURE SOCIETY              ISSN(O): 2456-6683      

Monthly Peer-Reviewed, Refereed, Indexed Journal                                  [ Impact Factor: 9.241 ] 
Volume - 10,   Issue -  3,   March - 2026                                            

 

Available online on - WWW.IJRCS.ORG Page 12 

delays, corruption, and limited responsiveness to citizens’ needs. The emergence of Artificial Intelligence (AI) offers 

new possibilities for addressing these issues by enhancing efficiency, accuracy, and decision-making capabilities. 

 

AI technologies such as machine learning, natural language processing, and predictive analytics are increasingly 

embedded in public-sector applications. Governments employ AI-driven chatbots for citizen services, predictive models 

for resource allocation, and intelligent systems for fraud detection and public safety. These developments signify a shift 

toward data-driven and automated governance. However, the adoption of AI in public administration is not without 

risks. Unlike private-sector applications, public-sector AI systems directly affect citizens’ rights, entitlements, and 

freedoms.  

 

Errors, biases, or misuse of AI can result in discrimination, loss of privacy, erosion of trust, and democratic deficits. 

Therefore, understanding the challenges and vulnerabilities associated with AI integration is critical for sustainable and 

ethical public governance. This paper aims to provide a systematic analysis of the challenges and vulnerabilities in 

integrating AI into public administration and to propose strategies for mitigating these risks. 
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